
 

 

Music Parent Meeting Minutes 

August 20, 2019 

Directors Present:  Mark Iwinski, Chris Moan, Mary McCarthy 

Board:    Nancy Evans, Nicole, Gordon, Deb Jennings, Leonard Pabisinski,  

                                Jamie Welling 

Open and Welcome  Since this was the first meeting of the new school year the board  

           members introduced themselves to the parents.  

Correspondence:  Thank you notes from all of the 2018-2019 Music Parent Scholarships  

           award winners were read. 

President’s Report: Band went well and was relatively issue free. The first competition of the 

Marching Band season will be the Lake Park Lancer Joust on September 

7th.  The band will perform in 2A at that competition.  Student will be 

renting/purchasing new concert band uniforms and measuring for this will 

happen during class time. 

Treasurer’s Report: There was an error in the printed budget in which the income and expense 

columns for Band Camp had been accidentally flipped.  It was reported 

the summer Golf Outing made $2297.45. Thank you to all who helped and 

those who came out to golf. 

Director’s Report: Mary McCarthy introduced herself and described her role at VJA and the 

music program.  Any questions should go to Chris and Mark as they are 

the most knowledgeable on things but please reach out to her anytime. 

She reminded parents of the new attendance initiative called “All In” and 

explained this program and its purpose. The T-Bolt Storm and Football 

program are working to get all areas involved in the football game theme 

nights and these themes were announced by Mary. She also invited all 

families to attend the back to school night coming up next week.   

 Mr. Moan reported that Choir placements had been completed and he has 

begun teaching the Percussion class.  More information will be coming on 

the VJA Music Website.  He praised the integration he was already seeing 

between the incoming Freshman and the older students.  The first choral 

concert will be the Fall Concert on October 3rd.   



 

 Mr. Iwinski explained the switch to the typical fall schedule and reiterated 

the attendance policy for marching band rehearsals and the importance of 

attendance.  The schedule for the Lake Park competition was shared by 

Mr. I and he reminded parents of the preview show prior to Lake Park.  

The google calendar found on the VJA Music website has been updated 

and is been finalized.  The uniform for Concert Bands and Choir will be 

changing to a tuxedo for boys and a black dress for girls.  The tuxedos will 

be rented and the girls will purchase their dress.      

Concert Band Uniforms Heather Pabisinski, the uniform coordinator, discussed the new uniforms 

and the process involved.  She will measure the kids during the class 

periods.  Still deciding on the type of dress for the girls as there is concern 

about the freedom of arm movement with the sleeved dress.  Tuxedos will 

be rented from a company in Arizona and students will keep for the school 

year.  Should be about $57 for rental and everything is washable except 

the jacket.  Pieces can be exchanged at no charge if sizes change. 

Dresses should be around $50-$60. These uniforms will be for both band 

and choir and will help with crossover students who are in both programs. 

Fundraising: Nicole reported on the dining events over the simmer including making  

$120 at Plush Horse.  Upcoming events include Lou Malnatis.  Push Save 

fundraiser is currently underway.  We have sold 95 books.  Century 

Fundraiser stated today and the representative came to classes today to 

speak to students.  Nicole talked about the proper procedure for filling in 

fundraising forms and submitting payments. Mattress Fundraiser is 

schedule in October and parent volunteers will be needed.  A parent 

shared positive feedback about the quickness and quality of the Push 

Save customer service. 

VJA Invitational: The biggest fundraiser of the year, the Invitational, is coming up 

September 14th.  The volunteer coordinator reports that approximately 80 

volunteers have signed up but we need as many as we can get.  This was 

noted as one of the required fundraisers that all Marching Band families 

must participate in.  Deb Jennings encouraged parents to sign up and 

pointed out that it is a great opportunity to get to meet and work with fellow 

band parents.   

 There are 23 bands attending so parking is an issue and all spectator 

parking will be off site at two lots.  Volunteer parking will be at McAuliffe 

only.  Maps for parking lots for spectators have been posted on FB and 

the VJA Music Website.  Busses will shuttle spectators to and from these 

lots.  Third shift is still in need of volunteers and watch for an email about 

Silent Shout Outs going out soon.    

 

 



 

Board and Committee  

Positions (2020-2021) Next year two board positions will be open (Vice President and Secretary 

and it was pointed out that anyone wishing to run must have attended 3 

parent meetings.  In addition to board positions there are a number of 

committee positions that will be vacant including SCRIP coordinator, Golf 

Outing Chair and Uniform Parent. It was mentioned that you don’t have to 

be a board member to be intimately involved in the program and these 

positions are extremely important to the program’s success.   

Parent Volunteers Signup 

Fall Competitions We currently have a number of moms signed up for the fall marching band 

competitions to help but we could use more dads as well.  There is a need 

for prop crew parents as well as drivers for the box trucks we rent. It’s a 

fun time and a great opportunity to see the kids behind the scenes and 

take part in the excitement they experience at a competition.  Please 

inform parents who may not have gotten emails. 

Open Discussion:  Pop Drop is upcoming the weekend and an email will be coming out soon.  

We will switch the drop to cases of pop instead of the water.  Parents 

asked about dropping off non-carbonated beverages such as iced tea.  

This was not something that had been suggested before but the board 

was open to this change. 

A question was asked about how field trips for music events and travel 

would affect the “All In” attendance initiative.  Mary McCarthy indicated 

that any school required trips would not count against the students for 

attendance since they are approved by the school. 

 

Motion to Adjourn:  Jenna Kuspa 

2nd:     Filomena Hickey 

 

 


